Process to Determine Whether to Take a Congregational Position on an Issue

Final — Approved by Board 3/8/11

Context

From time to time clergy or congregants may request that the Temple take a position
around a particular issue. The position could be in the form of a resolution, a public
statement or a congregational action. In the interests of inclusion, fairness, and shalom
bait it is appropriate that the congregation establish a policy for vetting these requests.

Process Overview

1.

The member who wants the Temple to take a position or action on a given issue
writes a one-page summary of the request, the reasons for supporting it, and the
specific position or action the person proposes the Temple take, and gives this to
one of the Temple clergy or Temple officers.

The clergy or Temple officer submits the request to consider a Temple position or
action to the Executive Committee for discussion at its next scheduled meeting.

The Executive Committee discusses the request in the context of our “Criteria for
Determining Issue Involvement” (see below).

The Executive Committee makes a their recommendation by a majority vote
whether the Temple should take a position or action. The Board should discuss
this recommendation at the next scheduled Board meeting. A close vote and the
reasons behind it would be part of the report to the Board.

Recommendations presented to the Board will be presented in the form of a
motion by a member of the Executive Committee. Approval of a
recommendation that the Temple take a position or action requires a super
majority of two-thirds of elected Board members present for the vote. Following
the Board vote on the Executive Committee recommendation, the Board may
take any of the following actions:

a. Following Board approval of a recommendation that the Temple take a
position or action, the Board may obtain congregational input as to the
proposed Temple position or action through a congregational forum or other
means. The Board may also create a task force to gather information and
develop recommendations to the Board as to the specific position or action
the Temple should take. Following any such information gathering processes
that follows Board approval of a recommendation that the Temple take a
position or action, the Board will receive and consider task force
recommendations and/or congregational input, if any, and determine the
specific action the Temple will take.

b. Following Board approval of a recommendation that the Temple take a
position or action, the Board may vote to implement the action immediately.



c. Following a Board decision that the Temple not take a proposed position or
action, the decision will be communicated to the requestor. In addition, the
decision may be communicated to the congregation by the President and/or
the Rabbi, if the Board determines such communication is appropriate

6. Upon the Board’s final adoption of a recommendation that the Temple take an
action or position, the President and/or Rabbi will communicate the rationale for
the Temple’s action or position to the congregation as soon as possible.

7. The procedure as described above could take several months depending upon
the time of year. If an issue is particularly time-sensitive, the President may call a
special session of the Executive Committee and the Board, but the process itself

should not be short-circuited.
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|Process for Taking a Congregational Position on an Issue (overview)
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