
Honoring Sue Koch 

Volunteer of the Year, 2018 

In his musical, “Sunday in the Park with George,” Stephen 
Sondheim writes about the famous painter, Georges Seurat’s, 
philosophy on how to create a masterpiece. 
  

A vision's just a vision if it's only in your head 

If no one gets to hear it, it's as good as dead 

Bit by bit, putting it together 

Piece by piece, only way to make a work of art 

Every moment makes a contribution 

Every little detail plays a part 

Having just a vision's no solution 

Everything depends on execution 

 

Putting it together, that's what counts 

Ounce by ounce, putting in together 

Small amounts, adding up to make a work of art 

Bit by bit, putting it together 

Piece by piece, working on the vision night and day 

All it takes is time and perseverance 

With a little luck along the way 

Putting in a personal appearance 

Gathering supporters and adherents 



 
As we honor Sue Koch, our volunteer of the year, or should I 

say volunteer of the last 8 years, we celebrate the vision she 

helped bring to life, bit by bit, piece by piece.  Sometimes she 

worked seemingly day and night to gather input from the staff 

and congregation, making sure the vision reflected in the 

artwork had a broad base of representation from our 

community.   

The mosaic depicts the four kivvunim, directions, that we 

focused on as a community over the last 8 years -- Israel, tikkun 

olam, Torah, and Shabbat.  These kivvunim are central to who 

we are and what we care about as a congregation.  

 
Not only did Sue work patiently with us and with another artist 

to create something meaningful, she was willing to listen to our 

ideas, hone them, bring images back to us, hear our feedback, 



make changes, bring them back for us to see, and so on until we 

all felt like we’d all “gotten it right.”   

 
Then Sue took it one step further, gathering supporters and 

adherents at the synagogue or at her house to help physically 

make the mosaic, piece by small piece.  She instructed us on the 

delicate art of cutting glass, what to do to stick the pieces onto 

the backing properly, and how to apply grout so it would best 

highlight the images.  She moved easily between being teacher 

and artist, visionary and team-builder.  And her faithful worker 

bees rejoiced each time a section of the mosaic was mounted 

onto the wall in the Religious School stairwell causing students 

to gape and then ask, “Will it ever be finished?” 

 
Well, finished it is!  And it turned into such a stunning testament 

of Mount Zion’s ideals, we decided to move it to the entrance of 

the building where everyone, congregants and visitors alike, can 



be dazzled by its radiant colors and shimmering accents.  It is a 

piece we can all be proud of, and we can celebrate Sue, her 

helpers, and all of the visionaries who helped bring it into 

existence.  It was but a twinkle in our minds and eyes when we 

dreamed up the idea of this mosaic, and, I must admit, I cried the 

first time I saw it hanging in all its glory in Lipschultz Lounge. 

 
So, Sue -- beautiful artist, patient teacher, brilliant visionary -- it 

is a true honor to be able to present you with the Volunteer of 

the Year Award, one you so deserve.  We are grateful beyond 

measure for the indelible mark you have made on our 

congregation and in our synagogue building.  Knowing that 

many, many people will marvel at the mosaic in the years to 

come is a testament to you.  Thank you for bringing a shared 

vision to fruition.  Bit by bit, piece by piece.  A masterpiece. 

 


