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An Invitation Without Obligation

At its February, 2019 meeting, Mount Zion’s Board of Directors approved undertaking a $5 million 
endowment campaign, the first such effort in the Temple’s 164-year history. For a nonprofit Jewish 
institution like Mount Zion, endowment functions financially much like the building’s concrete 
foundation: it is largely hidden, yet provides the unshakeable base upon which everything that takes 
place in the building above — worship, gathering, study — depends. Endowment is, truly, Mount Zion’s 
financial foundation, invisible to most, but the means by which our work is accomplished and our 
aspirations realized. 

To advance Mount Zion’s efforts, the Board retained ccs, a professional philanthropy consulting firm 
that assisted the St. Paul jcc, Temple Israel, Saint Paul Academy, and other Twin Cities non-profit 
institutions in their respective successful campaigns. A dedicated group of volunteers organized and implemented 
fundraising plans and named Mount Zion’s endowment campaign Make Firm Our Steps, taking a phrase from our liturgy.

This brochure illuminates the case for support and invites your participation. Since solicitations began in June, 2019, more 
than $4,775,000 — 95% of our goal — has been received in outright or pledged donations payable over 3–5 years, an 
unprecedented level of financial commitment to the Temple. Capacity to give varies widely within our community, and we 
are indebted to those whose generosity at the Campaign’s outset has brought us to the threshold of this ambitious goal. 
Now, we invite everyone to join them to ensure our shared success. 

We are calling this stage of the Campaign Walking Together, the Mount Zion Community Endowment 
Campaign to Make Firm Our Steps. Please take a few minutes to review this brochure, reflect on the role Mount 
Zion plays in your life and in the life of those you love or hold in your heart, and then make your own pledge or outright 
gift. If you have questions about the Campaign, feel free to notify the Temple office (651-698-3881), and a member of 
the Campaign leadership will contact you. We also invite you to attend one of the Campaign’s informational 
sessions to be held at Mount Zion on the following days at these times: 

Sunday, April 19 at 11:00 am • Wednesday, April 29 at 6:00 pm 

Thank you for your consideration and your commitment to Make Firm Our Steps. Walking together, we 
will achieve our goal.

A Once-in-a-Generation Opportunity 
to Invest in Mount Zion’s Future

. ,
Blessed is the Eternal our God, 

Who makes firm our steps.

This blessing, excerpted from “The Miracles of Daily Life” prayer, is recited every day during the morning service and 
included in Mount Zion’s Shabbat morning prayers. The Campaign’s name is Make Firm Our Steps because, as 
our liturgy teaches, in the unbroken chain of Jewish history and across time and place, God has guided and made 

firm the Jewish people’s steps, even as we understand that only we can take the actions needed to shape our future.

Every contributor 
to the Campaign, 
regardless of gift size, 
will be recognized. 
The Campaign 
concludes on June 
30, 2020. To be 
listed on the plaque, 
contributors must 
make their pledges 
or gifts by that date. 



Indebted to Past 
Generations for 
a Strong, Stable 
Community Today
Our Vision
A Reform Jewish congregation devoted 
to life-long learning, worship, and acts of 
loving kindness. In our holy community, we 
celebrate, comfort, and create meaning in 
our lives while we seek justice in our world.

Current programming at Mount Zion takes our vision 
to heart and represents a model Reform synagogue 
experience for the 21st century, positioning us solidly 
to undertake this unprecedented endowment effort. 
Consider: Our Summit Avenue building, the fourth 
in Mount Zion’s history, is a masterpiece designed by 
internationally-renowned Art Deco architect Erich 
Mendelsohn z’’l. We are fortunate to retain mature 
yet still youthful, hamishe clergy, who are respected 
and beloved; Rabbi Spilker is now Mount Zion’s 
longest-serving rabbi. Unlike many synagogues, Mount 
Zion’s membership numbers have remained consistent 
over the past two decades, and members’ tenure 
exceeds the national average. Our members are diverse, 
counting among them those who are ritually observant, 
cynics and agnostics, searchers, and some who only 
identify culturally as Jewish. Yet all call Mount Zion their 
Jewish home.

Mount Zion didn’t arrive at its enviable position today 
by accident or luck, but by the calculated intentions of 
its leaders, spanning multiple generations over three 
centuries. The truth is that in 2020, the Temple and its 
congregants are the fortunate beneficiaries of collective 
decisions made before most of us were born. Mount 
Zion’s earlier campaigns funded construction of our 
present building and necessary updating, refurbishment, 
and improvement to its spaces — the physical aspects of 
our house of worship, gathering, and study. By contrast, 
Make Firm Our Steps seeks to increase permanent 
funds in support of the intangible: meaningful member 
engagement today and in years to come. Rabbi Harry Margolis



Mount Zion’s Membership Is Actively Engaged
With 15% of members residing in Minneapolis and others living in southern and northern counties as well as in 
Wisconsin, we are rooted in St. Paul, but a temple for the Twin Cities — intimate, informal, and a cohesive force 
for Jewish continuity here. Many of our members are in interfaith families, and non-Jewish spouses/partners are 
valued and welcomed as fellow travelers at Mount Zion. 

Our Mount Zion community is strong and stable and has distinguished itself as an inclusive Jewish community. 
The Temple’s doors open wide, allowing us to welcome everyone: interfaith families, single adults, lgbtq 
individuals, and people living with varying physical or intellectual abilities.

Mount Zion’s vision statement asserts that “. . . while honoring our 
congregational history and the traditions of Judaism, we respond 
creatively to the modern world.” The description of what we are doing 
today surely anticipates the Reform Judaism of tomorrow. Make 
Firm Our Steps will enable Mount Zion to continue building on 
these ongoing activities and to secure and perpetuate its vibrancy.

ongoing 
community building
Mount Zion offers an array of 
options to ensure that all who 
enter our sanctuary feel at home, 
well-served, and safe — a community 
of inter-connections. Members 
engage through multiple means, for 
example, the Women of Mount Zion 
Temple (150 years in 2021) and the 
Brotherhood (100 years in 2019); our 
Caring Community, which provides 
personalized support for congregants 
when needed; asl interpreters at 
services; mental health resources; and 
the kulam (“All of Us”) Program for 
youth with learning and developmental 
challenges. These and many other 
opportunities – from Shamash 
(greeter) Corps to Prime Timers to 
our Purim Carnival — resulted in over 
300 different volunteers serving in 
multiple capacities last year.

life-long learning
For over 10 years the Board and 
committees have used four kivvunim 
(“directions”) — Tzedek (“Justice”), 
Israel, Shabbat, and Torah — as orga-
nizing principles for a seven-year cy-
cle of programs to enrich congrega-
tional learning and life. Rabbis Adler 
and Spilker routinely lead Torah 
study before services every Satur-
day morning, a Monday deep-dive 
sequentially into the books of the 
Tanakh, a class on Rashi’s commen-
tary on Genesis at lunchtime on 
Thursdays, Mussar groups, and spe-
cial educational offerings, enabling 
congregants of all ages and at every 
level of knowledge to study Jewish 
content and texts. 

mount zion’s 
small groups
Under the thoughtful, energetic 
guidance of Shai Avny, Director of 
Congregational Engagement, the 
advent of mz Small Groups in 2018 has 
connected over 160 congregants who 
share common interests (for example, 
Minnesota Jewish Theatre series, 
Israel book club, Jewish foodies’ tour, 
and Scotch tasting), many of whom 
identified a group as their entrée 
to more meaningful participation 
at Temple. 

youth education 
Mount Zion takes its commitment to 
youth development seriously, working 
with parents and children from birth 
to grade 12 to create personalized 
experiences in all things Jewish. Our 
Religious School, Hebrew instruction, 
and preparation for b’nei mitzvah 
by our two invested cantors, along 
with D’var Torah guidance by the 
rabbis, ensure that children lay the 
groundwork for a lifetime of Jewish 
education. A unique peer-mentoring 
program connecting 11th/12th graders 
with 7th graders each week promotes 
an engaged teen culture.

worship 
Because people experience 
spirituality differently, Mount Zion 
offers multiple ways to perceive 
and access the ineffable. These 
include visually evocative monthly 
services with live music in Margolis 
Hall, lay-led daily services for over 
60 years, a Women’s Spirituality 
Group, the annual Men’s Retreat 
and Our Bodies, Our Souls 
women’s retreat, monthly Tot 
Shabbats, and services tailored to 
all ages on Rosh Hashanah and Yom 
Kippur. Cantors Strauss-Klein and 
Spilker bring worship to life with 
engaging energy, meaningful ritual, 
and inspiring music.

tzedek (“justice”)
Mount Zion’s women founded Neigh-
borhood House in 1897, exemplifying 
their engagement in the wider com-
munity. Our collective commitment to 
Tzedek has continued in every genera-
tion, and in the 2003 visioning process, 
justice was the number one topic that 
members wished to keep prominent. 
Mount Zion has won the prestigious 
Irving J. Fain Social Action Award 
from the Religious Action Center of 
Reform Judaism three times (2003, 
2009, and 2015). Tzedek also means 
supporting our neighbors in the midst 
of hatred and welcoming their support 
in times of need. We will never forget 
that more than 3000 people attended 
an interfaith vigil at Mount Zion in Oc-
tober, 2018 following the anti-Semitic 
shooting in Pittsburgh.

2018 Interfaith Vigil



The Financial Case: What a 
Successful Campaign Means
Why is an endowment campaign necessary at this time? We are conducting 
the endowment campaign now because of the difference between the revenue 
received from annual support and dues and the revenue generated from our 
endowment. The former is raised and fully expended each year to defray the cost 
of operating a complex and multifaceted synagogue like Mount Zion. In contrast, 
endowment funds, once in place, produce revenue predictably and perpetually as 
the corpus is never expended. Endowment thus constitutes the fiscal foundation 
of the Temple. Financial markets can and do fluctuate, sometimes abruptly and for 
an extended period of time. Additional endowment will help dampen the poten-
tial volatility of the Temple’s other revenue streams during an economic slowdown. 

We undertake Make Firm Our Steps not in crisis, but from a position of 

great strength. It represents a once-in-a-generation opportunity to invest in 

Mount Zion’s future through gifts that will endure. Make Firm Our Steps 

has established the L’Dor VaDor (“Generation to Generation”) Endowment Fund. 

This fund will provide permanent resources so that succeeding generations 

can engage in diverse activities while allowing the Temple to address emergent 

opportunities and unforeseeable contingencies. Additional endowment will 

lead to one overarching outcome: a permanent and predictable source of 

unrestricted revenue to support all that Mount Zion does. A successful campaign 

to raise at least $5 million in endowment will ultimately generate $200,000–

$250,000 in fully expendable revenue each year.

Specific outcomes include:

• The ability to budget and plan with confidence

• Funding to support more robust Jewish programming for a diverse 
membership that interprets and makes contemporary our ancient 
traditions and values 

• Additional resources that clergy can use to undertake creative 
programming

• A reliable source of funding for continued building and grounds 
maintenance and updating, including technology and enhanced security

• Funds that enable an immediate response to unforeseeable needs

As noted earlier, Mount Zion is blessed with outstanding clergy, a strong Board 
and lay volunteers working on its behalf, an increasingly involved membership, 
excellent programs for learning at every age, a stunning building that we own 
outright, and leadership within the Twin Cities Jewish community and nationally. 
Put another way: We are not financially insecure; rather, we are seeking additional 
permanent resources to sustain and to build upon the excellence we have already 
attained. New endowment funds will undergird financial stability and make all 
planning more predictable. 

As Hillel asked, “If not now, when?”



Sixth graders at their graduation blessing second graders on beginning their Hebrew study.

“In each age the 
children of Torah 

become its builders 
And seek to set 

the world firm on 
a foundation.”

We begin the Torah service on Shabbat mornings with this excerpted 
responsive recitation, a text familiar to many. Our liturgy’s echoes are 
clear: it is incumbent upon us to “make firm our steps” e(ֶבר  ,(ַהֵּמִכין oִמְצֲעֵדי ָגֽ
create our own future, and to set our community “firm on a foundation.” 
We are now calling upon you to join others in demonstrating the same 
generosity of spirit and confidence in Mount Zion as our forebears did, 
dating to the Temple’s founding in 1856. The founders are no longer here, 
but their spirit and vision are alive in the vibrant, caring community that 
is Mount Zion today. It is this tradition that we invite you to embrace and 
extend, all of us walking together to Make Firm Our Steps.

To Reach the 
Campaign Goal

This chart represents the number of 
gifts needed to reach the $5 million 
campaign goal. The colored blocks 
highlight gifts received to date; the 

grey blocks remain to be filled. Many 
congregants have said they found 

this chart helpful because they were 
able to see a block that, by stretching 

over 3–5 years, they could fill in to 
support Make Firm Our Steps 

and get us closer to attaining our goal. 
Please consider a block of remaining 
need as you reflect on your possible 

contribution to the campaign.

SiSix hth gradders at th iheir g draduatiion blblessiing secondd g draders on bbe igin ining th ihei Hr H bebrew studdy

$36,000+

$18,000

$12,000
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$3,600
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Gifts of any amount Many

Gifts Received Additional Gifts Hoped For



Mount Zion clergy

Over the years, in times of 
celebration and challenge, and in 

four different buildings, Mount 
Zion has been our sacred home. 

Make Firm Our Steps will 
help secure the Temple’s financial 
foundation, enabling it to remain 

relevant both for us and for future 
generations. This community-wide 

campaign for Mount Zion’s 
endowment fund, L’dor Vador, 

creates an opportunity for 
extraordinary contributions.

— Rabbi Adam Stock Spilker

Just as my ancestors 
planted for me,  

I too am planting for 
my descendants. 

— Talmud Taanit 23a
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